
TO, Date :- 10.04.2018

GEMINI POWER HYDRAULICS PVT LTD

Dear Sir,

We thank you for the supplies and support to TAL

Please find below  Delivery  and Quality Rating for the period  Jan-March 2018

Vendor code Vendor Name Delivery Rating Category Quality Rating Category

MT00384 GEMINI POWER HYDRAULICS PVT LTD GOLD GOLD

We appreciate your efforts and would like you to Improve and Maintain the rating.

Kindly acknowledge the receipt of letter & give us  feedback if any

Thanking you

For TAL Manufacturing Solutions Ltd.

Ganapathi Prabhu

Manager-SCM

Important Note:-

1. Supplier should maintain  Quality Rating always Gold

2. If  Delivery  Rating  is Gold & Silver then Supplier Shall maintain  & Improve performance

3. If  Delivery  Rating  is Bronze then Supplier shall  Improve  & Maintain performance

4. If Delivery  Rating  is Yellow  then 

    a. Supplier shall Improve  performance

    b. supplier shall give corrective action for improvement

    c. If supplier rating is same (YELLOW) for three consecutive Quarter then TAL may minimise Business.
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Criteria of Rating

Rating CategoryPercentage for Quality Percentage for Delivery

Gold 100 100

Silver 99.99 to 99 99.99 to 98

Bronze 98.99 to 98 97.99 to 95

Yellow 97.99 to 95 94.99 to 90

Red 94.99 to Below 89.99  & Below
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